iSingPOP’s MAIN EVENT Intended Outcomes
Stakeholders:
The Child, The Parent, The Community, The Teacher, The School, The Church Leader, The Church, The Diocese


1. Encourage Faith Foundations in Children and Families
“Faith is not a religion; it is a relationship.”
· Strengthen Relationships: Encourage a deeper connection between the local school and church (or diocese, if there is no active local church) by involving both in the planning and running of the event, establishing a foundation for future collaborations.

· Foster Belonging: Through the music, interactive value-based teachings and interactions, we aim to create a lasting sense of belonging. We want every stakeholder to feel seen, heard, and loved - not only during the project or concert, but as they continue their life journey. SEE PAGE 4

· Engage Actively: The children are encouraged reflect and respond to the Christian values and messages we talk about during the week. Afterwards they embody those lessons through music and dance.

· Classroom Worship: Encourage schools to follow up the Main Event with our weekly resource Classroom Worship. While the Main Event introduces fresh ideas and perspectives on faith values, Classroom Worship offers a structured, ongoing experience. Through weekly sessions, children can explore faith values more deeply across the term, reinforcing and expanding upon what they’ve learned to build a stronger faith foundation.

· Inspire Curiosity: As the children enjoy and learn more about faith, through the week, or via Classroom Worship, we hope some will go home and ask questions to their parents, teachers, church leaders, or search for answers online.
Measurable Indicator: 
Instant Feedback Survey
6-month Feedback Survey or Check-in
Digital Analytics: Online Views


2. Faith in the Home
· Sparking Faith Conversation: As children practise the songs at home, we hope families will encounter the Christian messages of our music via Spotify/Amazon etc, sparking conversations about values and themes taught during the day.

· Increased use of our online resources: As we offer safe, interactive, and user-friendly Christian content on our website and YouTube, we want to ensure families with curious minds have easy access to deeper exploration of Christian themes.

· Community Conversation: During the concert, our conversational teachings are crafted to invite personal reflection from the adults as well as the children. By fostering an environment where each individual feels seen, heard, and loved, we hope any curious adults will feel comfortable seeking out the church or a community member with their questions.
Measurable Indicator: 
Digital Analytics, website visits, YouTube interactions.
Instant Feedback Survey
6-month Feedback Survey or Check-in


3. Foster New Worshipping Communities
· Encourage the “What Next?” Question: Engage with schools and churches before the event, discussing any intentions for follow-up activities/events/services. If there are none, we’ll share ideas and success stories from other schools and churches. Hopefully this will inspire churches and/or schools to be more creatively involved in the Main Event week to increase the lasting impact of the project.

· Provide Support and Resources: To ensure Churches feel supported in carrying the legacy of the project further, we will suggest church leaders sign up to our iSIngPOP Network. A free forum of ideas, resources and blogs to support churches with intergenerational services.

· Promote Peer-Led Worship: Suggest schools and churches use our peer-led worship resource, the Pop Box, as a potential starting point for a joint church/school service after we’ve gone. 
Measurable Indicator: 
Track use of Pop Box resources by churches and schools’ post-event.
6-month Feedback Survey or Check-in

4. Breath Life and Joy back into the Community
· Lift School Morale: Boost the school’s atmosphere by introducing up-beat, catchy iSingPOP songs alongside messages of hope, love, and joy. 

· Celebrate Community Togetherness: Foster joy in the community by filling the church with proud parents listening to the gospel message in an invitational celebratory concert, led by the children. 

· Create Lasting Joy: Leave a legacy of joy, by giving the songs learnt during the week to both the school and the church. Allowing the joy felt during the week to permeate beyond and be revisited whenever the school or the church would like.
Measurable Indicator: 
Instant Feedback Survey
Instant Concert Survey (Parents)
6-month Feedback Survey or Check-in (Long term impact on morale)


5. Connect Churches with Their Community
· Empower Active Church Engagement: Offer churches opportunities to be actively involved in the project.

· Foster Meaningful Connections: During the concert, create space for the church to meaningfully connect with the community, building relationships that can extend beyond the event.
Measurable Indicator: 
Measure church engagement levels through involvement in concert activities and post-event connections with families.







Brief Outline of “Feel Seen, Heard, and Loved”
The Child
· Seen: Every child feels included and valued in the project, regardless of their cultural background.
· Heard: Children are encouraged to express themselves and ask questions.
· Loved: Children feel loved and supported through the lyrics of the songs, the positive reinforcement of teachers, parents, and tutors, and the inclusive Christian values presented during the sessions.
The School
· Seen: The school is recognised by the church, iSingPOP, and the community for its unique role in a child’s spiritual development.
· Heard: iSingPOP and the church address the school’s specific needs and challenges.
· Loved: The school feels supported and encouraged in its vocation as a nurturing environment for students’ growth.
The Teacher
· Seen: Every teacher feels included and valued, regardless of their cultural background.
· Heard: Teachers are encouraged to join in, and if they want, can ask questions (In the staff room if necessary)
· Loved: Teachers feel loved and supported through the lyrics of the song, the actions and positive reinforcement of the tutor and by the inclusive Christian values taught during the sessions and concert.
The Parent
· Seen: Parents feel welcomed and included, regardless of their faith or cultural background.
· Heard: Messages within the concert may be applied to their own lives and their own challenges.
· Loved: Parents feel appreciated being at the concert and feel loved through the lyrics of the songs and teachings during the concert.
The Church
· Seen: The church is recognised as a dependable, supportive partner of the local school and an active member of the community.
· Heard: The church’s meaningful contributions are valued, and its presence in the project is welcomed.
· Loved: The church feels supported and appreciated by the school and community. 
